


Ireland is experiencing a change in demographics with an ageing population and a significant number of people 

with chronic illness and disability. The older (65 years and older) population nationally has increased from 

11.6% in 2011 to 13.3% in 2016. 

The older person population for South Dublin, Kildare and Wicklow will increase by 163% reaching close to 70,000 

people by 2036. This has significant implications for rehabilitation capacity requirements. Additional capacity of 

50 beds in the newly completed 100 bed unit will deliver rehabilitation services to patients with a key aim of 

minimising disability while optimising function and facilitating the individuals return home. Between 2012 and 

2017, 77% (N=600) of patients in the Peamount Age Related Rehab Unit were discharged home. Older patients 

(over age 65) requiring rehabilitation in 2019 included the following: 

Effected by Arthritis High Blood Pressure Diabetes Stroke 





Peamount Healthcare is pleased to present its Strategic Plan 2020-2023 which builds on the significant work that has taken 

place in previous years. Peamount Healthcare provides diverse services and this strategy encompasses all services 

(Rehabilitation, Residential & Community). It sets out a clear direction for the next three-year period, aligning the vision 

and mission of the organisation with our values which are enabled by five supporting pillars. As well as delivering on our 

current mandate we plan to utilise our significant expertise and experience to provide a wider range of rehabilitation 

services which go beyond the existing provision of age related and respiratory post-acute rehabilitation. These services 

will strengthen and deepen our support for the hospitals within the DMLHG (Dublin Midland’s Hospital Group) and the 

community within HSE Dublin South, Kildare and West Wicklow Community Healthcare (CH07). 

In the next three years Peamount Healthcare will further develop specialist rehabilitation services with the availability of 

50 beds in the newly completed 100 bed unit (Aberdeen Centre). The expansion of age related rehabilitation and the 

phased development of post-acute neurological rehabilitation services is a priority.  Out-patient radiology and phlebotomy 

services will continue to meet the needs of the local community.  

Within Older Persons Residential services, Peamount Healthcare will continue to drive person centred care in line with 

national policy. Peamount Healthcare will seek to specialise in Older Persons Intellectual Disability Services and in 

collaboration with Trinity College Dublin, will develop models of specialist care in Ageing and Intellectual Disability. 

Meaningful activities both within Peamount 

Healthcare and the local community will 

continue to develop to meet the social needs of 

all residents. Peamount Healthcare has made 

clear choices about its future direction and aims 

to be a leader in listening to what individuals say 

they need and building partnerships in 

collaboration with key stakeholders to ensure 

this happens. We know that achieving our 

strategic intent would not be possible without 

the ongoing support of our key partners in health 

and social care with whom we work on a daily 

basis. Over the next three years we will strive to 

add value to the sector, continuing to drive 

change and innovation in service provision 

ensuring future sustainability and resident, 

patient and family Involvement. 
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In 2019 a newly completed 100 bed unit named The Aberdeen Centre was completed with the expertise and excellent 

team working by the design, construction, project management & Peamount Healthcare teams; a fitting tribute to Lady 

Ishbel Aberdeen who founded the Women’s National Health Association in Ireland (1907) and established Peamount 

Healthcare as a leader in the management of tuberculosis. The building was jointly funded by Peamount Healthcare and 

HSE capital funding and was completed on time within budget. This project also received the support of Dublin Midlands 

Hospital Group and HSE Dublin South, Kildare and West Wicklow Community Healthcare (CH07).  

The Aberdeen Centre is situated within the current mature landscaped campus surrounded by newly developed 

wheelchair accessible sensory gardens and internal courtyards, with many bedrooms experiencing wonderful views of 

the Dublin Mountains.  



International evidence states that three older person’s rehabilitation beds are required for every 1000 people over the age of 

75. Based on the 2016 census data, there is a need for 50 rehab beds to serve Tallaght University Hospital (TUH) and Naas

General Hospital (NGH). By 2026 the older person’s population growth will mean the need increases to 110 rehab beds. 

Peamount Healthcare is an established rehabilitation provider within HSE CHO7 of Consultant led interdisciplinary Age Related 

care. The older person rehabilitation beds are supporting the rehabilitation needs of the DMLHG. Case-mix varies as this is a 

flexible rehabilitation unit. The main patient cohorts are;  

Post-Acute Rehabilitation 

 Orthopaedic, stroke rehabilitation and general deconditioning following an acute medical/surgical admission.

 Older person’s rehabilitation following acquired disability/deconditioning from an acute medical or surgical illness

or from serious falls with fractures not warranting surgical intervention.

Integrated Care Pathways 

 2 week Reablement Programme (referral from TUH Integrated Care Team, Frailty team, OPD or Day Hospital and

admitted directly to Peamount Healthcare). The programme aims to enable older adults to maximize their safety,

functional independence and mobility.

 Gerontological Emergency Department Intervention team (GEDI) (commenced in November 2019 with referrals from

TUH GEDI team identifying patients early in their hospital stay that may be suitable for transfer to Peamount

Healthcare.

Peamount Healthcare provides three respiratory clinics per week with referrals from local GPs or Consultants in acute 

hospital services. Respiratory cohorts include the following: 

 Sleep clinic / COPD clinic.

 Asthma/ allergy clinic.

Ambulatory Services 

Consultant led, interdisciplinary Respiratory Rehabilitation services are provided within a 25 bedded unit, covering the 

following cohorts: 

 COPD, Asthma, Interstitial Lung Disease and Neuromuscular Diagnosis.

 Inpatient polysomnography for Obstructive Sleep Apnoea evaluation and treatment.

 Oxygen therapy assessment for long term oxygen therapy.

 Uncontrolled symptoms or frequent exacerbations.
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 Nurse led clinics.

 Respiratory / Physiotherapy Clinic.



Older Persons Service 

Peamount Healthcare provides a 50 bedded HIQA registered older person consultant led interdisciplinary residential 

service between two units, Mountain View and Meadow View (formerly St. Patrick’s and St. Ciaran’s). Residents from 

these units transferred to the Aberdeen Centre in March 2020. 

Neurological Service 

Peamount Healthcare provides a HIQA registered 19 bedded consultant led interdisciplinary residential service for 

people with long term neurological conditions (progressive and traumatic) in St. Bríd’s unit. 

Intellectual Disability Service 

Peamount Healthcare provides onsite and community HIQA registered services for older people with an intellectual 

disability within 6 designated centres. There is also an onsite Health and Wellness Centre (Hub) which supports the 

provision of health and wellbeing for individuals with a disability and provides opportunities and services to the wider 

community. Medical support is provided by a local General Practitioner service. 

Older Person Day Services 

The Day Service provided is based on a social model and 

available to older people living in the local community 

providing daily respite to families.  

Meals on Wheels 

Peamount Healthcare provides an average 315 meals 

per week for older people living alone in three 

locations: Rathcoole, Lucan and Clondalkin. 

Primary Care GP Referral Services 

 General Radiology.

 Phlebotomy Service.
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Peamount Healthcare’s Vision, Mission, Values and Strategic Priorities were defined within the context of the new 

opportunities presented by Sláintecare, the Managed Clinical Rehabilitation Network, the Clinical Care Programmes in 

Respiratory and Older Persons, Rehabilitation Medicine, National Disability Fora and HIQA Standards and regulatory 

requirements. 

Transforming lives through innovative and compassionate care.  

Peamount Healthcare will deliver innovative models of care in rehabilitation and residential services within fit for purpose 

accommodation to enable the provision of specialised evidence based services.  

Peamount Healthcare is a leader in specialist rehabilitation, residential and community services, empowering 

each individual to live a full and meaningful life.  

Peamount Healthcare’s mission confirms our commitment to deliver high quality, person-centred services, while striving to 

support the independence and dignity of each service user.  

Peamount Healthcare is committed to the following values: 

Person centred: Seeing each person as unique, giving them a voice and focussing on ability.  

Respect: Creating a supportive environment where everyone is given courteous and respectful care and support. 

Excellence: Enabling interdisciplinary teams to deliver high quality integrated care, meaningful outcomes with a focus on 

continuous improvement.  

Team working: Fostering an inclusive, healthy working environment where people are valued and recognised for their 

individual and shared achievements.  

Quality improvement: Supporting teams to embed continuous improvement methodology as part of everything we do. 

Education & Research: Partnering with academia to support education, learning, research and evidence based care. 
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Peamount Healthcare is committed to developing and expanding rehabilitation services within the Aberdeen Centre and has 

an opportunity to further develop Consultant led, interdisciplinary Respiratory Rehabilitation and Age Related Rehabilitation. 

The development of a new inpatient Neuro Rehabilitation service has commenced in line with the Managed Clinical 

Rehabilitation Network (MCRN). Rehabilitation improves health outcomes, reduces disability and improves quality of life. 

Ideally, rehabilitation should start as soon as medical stability is achieved after acute treatment of the illness or injury. 

Rehabilitation intervention is most effective in achieving its goal of maximizing ability when it is delivered in a specialist 

rehabilitation unit and in a timely manner. There is a substantial body of evidence to support both the clinical and cost 

effectiveness of providing rehabilitation services. Peamount Healthcare has an opportunity to further develop Rehabilitation 

in partnership with DMLHG, CH07, MCRN and the National Trauma Network. 

Peamount Healthcare is an established rehabilitation provider supporting the rehabilitation needs of DMLHG admitting an 

average of 175 patients per year. Case-mix varies as this is a flexible rehab unit.  

The main patient cohorts are;

The older person population for South Dublin, Kildare and Wicklow will reach close to 70,000 people by 2036. This has 

significant implications for rehabilitation capacity requirements.  Additional capacity of 25 beds in the newly completed 100 

bed unit, opened with 12 beds in January 2020 with a plan to expand to 25 beds during 2020. 
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Peamount Healthcare in collaboration with HSE CH07, DMLHG, Tallaght University Hospital (TUH), St James’s Hospital 

and the National Rehabilitation Hospital (NRH) is committed to the development of comprehensive, patient-centred 

rehabilitation services to enable patients to achieve their maximum functional potential. In phase one Peamount 

Healthcare will develop 10 post-acute neuro rehabilitation beds within the Aberdeen Centre for individuals under 65 

years with a primary diagnosis of stroke, progressive neurological disability and traumatic brain injury. Patients in 

DMLHG on the waiting list for a bed in the NRH who meet the admission criteria for an inpatient bed at Peamount 

Healthcare would receive post-acute rehabilitation services in Peamount Healthcare. A specialist neuro rehabilitation 

unit opened in September 2020 with support from DMLHG, CH07 and National Acute Strategy and Planning. 

Page 7 



Peamount Healthcare provides a consultant led multidisciplinary respiratory integrated care service for inpatients and an 

ambulatory service to include diagnostic pulmonary function and a polysomnography service. The inpatient beds are 

accessed by patients transferring from DMLHG mainly TUH /NGH once medically stable or via the outpatient clinics on an 

elective basis.  

The cohorts of patients that can avail of the service are; 

 COPD, Asthma, and Interstitial Lung Disease.

 Neuromuscular diagnosis.

 Inpatient polysomnography for Obstructive Sleep Apnoea evaluation and treatment.

 Oxygen therapy assessment for long term oxygen therapy.

 Uncontrolled symptoms or frequent exacerbations.

In Ireland there are approximately 500,000 people living with chronic obstructive airways disease (COPD). Ireland has the 

highest rate of hospital admission with COPD of any country in the OECD (NHQRS 2018). The Model of Care for COPD 

developed by the National Clinical Programme outlines the integrated services for people with COPD across four levels; 

Peamount Healthcare provides services at Level 2, with some components of Level 3. Services provided at level 2 have 

access to respiratory specialist expertise ambulatory care and /or specialist advice. Peamount Healthcare is well placed to 

build on existing services while further developing new integrated services across GP, community and acute care.  

Respiratory Activity for 2019 
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Rehabilitation Service Strategic Goals 2020 - 2023 

Peamount will;   

 Further develop integrated models of inpatient and ambulatory rehabilitation services in line with Sláintecare and

the National Clinical Care Programmes within Older Person, Respiratory Medicine and Rehabilitation Medicine.

 Expand bed capacity for rehabilitation within the 50 beds in the Aberdeen Centre.  (25 age related, 10 neuro

rehabilitation, with 15 further rehabilitation beds to open in phase 2.

 Expand integrated respiratory services with the joint appointment (Peamount Healthcare and TUH) of a third

consultant in respiratory medicine. This post will allow consultants to deliver care in the community with direct

access to outpatient and respiratory rehabilitation services.

 Expand on the available patient pathways to increase patient flow throughout the system and where possible to

avoid an inpatient stay.



Peamount Healthcare provides intellectual disability services to individuals that are ageing, many with complex health and 

social care needs both on campus and within the community. Peamount Healthcare will continue to provide care and 

support to existing service users. The model of service provision requires exploration with partners IDS-TILDA, The Trinity 

Centre for Ageing and Intellectual Disability (TCAID), HSE CHO7, Older Person Services nationally and internationally. 

Peamount Healthcare has an opportunity to provide a centre of excellence for the care of older people with an intellectual 

disability and work with key stakeholders to address the regional requirements for an ageing disability population.  

Health Information and Quality Authority (HIQA) 

All six of Peamount Healthcare’s disability centres are HIQA compliant however there have been challenges in acquiring 

regulatory compliance from an infrastructure perspective. There has been significant interaction between the Board and 

Management of Peamount Healthcare, HIQA and HSE, ensuring funding is available to meet the recommendations of the 

regulatory body and the individual choice of each resident. 

Individual Choice 

Since 2009 Peamount Healthcare has been facilitating de-congregation of individuals with an intellectual disability into the 

community through Peamount Housing CLG, (an approved Housing Body). Support for the tenants is provided through a 

service level agreement with Peamount Healthcare. De-congregation remains a focus for Peamount Healthcare where a 

resident expresses a desire to move to the community. Many of the tenants currently within the community are now elderly 

and have increased care and/or health needs and need significantly increased supports. Where community support is 

unavailable resident’s choice will be facilitated within Peamount campus. In recent years there has been an increased need 

for acute care in TUH with resident’s returning to Peamount Healthcare for post-acute care and / or rehabilitation. Care is 

provided within the rehabilitation services or a higher support unit (Hollybank) on the campus for a specified period before 

returning to their home. 

Peamount Healthcare provides disability care and support services in line with Transforming Lives programme. This 

programme which sets out the delivery of personalised health and social care services to people with disabilities based on 

the principles of self-determination and autonomy against a backdrop of the United Nations Convention on the Rights of 

People with Disabilities (UNCRPD).   
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Peamount Healthcare is committed to ensuring resident’s social needs are supported within the local community and 

on the campus. Peamount provides a Health and Wellness Centre (Hub) aligned with the New Directions Programme 

for adults with a disability.  The development of the Health and Wellness Centre allows residents to choose from a wide 

range of services on campus and residents are also supported to engage with their local community. The development 

of a sensory garden adjacent to the Health and Wellness Centre will provide a supportive environment for residents to 

engage in outdoor recreations.  

Intellectual Disability Strategic Goals 2020-2023 

Peamount will;  

 Review Intellectual Disability model of service provision on campus in line with best practice.

 Continue with the de-congregation programme according to each resident’s will and preferences.

 Enhance its infrastructure in consultation with Peamount Healthcare Board, HIQA and HSE CHO7.

 Development of a regional specialised service for older people with an intellectual disability in consultation with

TCAID and HSE CHO7.
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The National Positive Ageing strategy outlines a vision for 

Ireland where people are supported and enabled to 

enjoy physical and mental health to their full potential as 

they grow older.  Older residents living in Peamount 

Healthcare are supported to maintain, improve or 

manage their physical and mental wellbeing. With the 

completion of new residential accommodation, residents 

are supported to age with dignity in their own individual 

rooms, engage in health and wellbeing and are supported 

to live full and meaningful lives. The resident’s, families 

and staff participated and were involved in the transition 

to their new accommodation in the Aberdeen Centre in 

March 2020. Residents are supported to be involved in all 

aspects of cultural and social life according to their needs, 

preferences and capabilities. 

Residential services are provided to people with a neurological disability within St. 

Bríd’s Unit. This is a highly specialised unit for people with traumatic and 

progressive neurological disabilities requiring consultant led interdisciplinary care 

with 24/7 specialised nursing care and support. Residents are supported with 

compassionate care whilst striving to support independence and dignity of each 

resident. De-congregation will continue to be explored and facilitated through 

Peamount Housing CLG or other housing bodies where the resident has expressed 

a wish to live within the community.   

Residential Service Strategic Goals 2020-2023 

Peamount will;   

 Continue to develop models of care in line with the NCCP

(National Clinical Care Programme) for older people.

 Support where appropriate de-congregation within the neurological

residential service.
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Primary Care and Ambulatory Services 

Peamount Healthcare provides primary care services for GPs in Dublin West, Kildare and West Wicklow. Phlebotomy and 

Radiology services have developed to meet the needs of the local community.  

Phlebotomy 

Peamount Healthcare provides a responsive phlebotomy service to GPs in Dublin West, Kildare and West Wicklow area as 

part of a collaboration with TUH and St James’s Hospital seeing on average 185 individuals per month (8675 in 2019). The 

tests are processed in TUH and reported through Healthlink to the referring GP. 

Radiology (X-ray) 

There is a limited general radiology service providing chest and extremities (non-injury) radiology to local GPs. X-rays taken 

at Peamount Healthcare are reported on NIMIS by TUH. On average there are 74 examinations per month. (1825 in 2019). 

Ambulatory Services  

The following Outpatient services are provided: 

 Respiratory Out Patient Clinics

 Pulmonary Rehabilitation.

 Oxygen Review Clinic.

 Physiotherapy Airway Clearance Clinic.

Older Person Day Services 

This service provides day care for older people living within the local community. It is an activity based service which provides 

interdisciplinary health and wellbeing promotion through self-management. The service accommodates 80 -100 service 

users per week. (This service is currently suspended due to Covid-19). 

Meals on Wheels  

Peamount Healthcare provide 315 meals per week to older people within the local community mainly living alone. 

Primary Care and Ambulatory Strategic Goals 2020 – 2023 

Peamount will;   

 Expand integrated respiratory services with the joint appointment (Peamount and TUH) of a third Consultant in

Respiratory Medicine.

 Explore the opportunity for further development of services for local GPs in consultation with DMLHG and CH07.

 Allergy Testing Clinic.

 Nurse Led Clinics.

 Pulmonary Function Laboratory.
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Peamount Healthcare is committed to ensuring a culture of safety, quality and learning across the organisation 

supported by the Department of Quality and Continuous Improvement. Improving quality of care and practice is a 

responsibility of all staff within Peamount and this is reflected in the many improvement activities undertaken across 

the organisation.   

Quality and Safety Aims 

Peamount Healthcare aims have been informed by our learning and experience of improvement projects and 

programmes within the HSE and learning from sustainable quality and service improvements.  

Strategic goals include the following: 

1. Partner with staff and people who use our health and social care services to achieve measurable and

sustainable improvements in quality.

2. Proactively enable a culture of person centeredness within our health and social care services that

continually improve quality of care, safety, best practice and service user experience.

3. Promote learning and development through connectivity, research and continuous evaluation of

improvement work.
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Peamount Healthcare in collaboration with our academic partners TCD and the RCSI play a significant role in the education 

of undergraduate medical, nursing and health and social care professions. Research and development in Nursing practice 

is supported by the Office of the Nursing and Midwifery Services Directorate. Nurses are supported with postgraduate 

education and research in Respiratory, Rehabilitation, Gerontology and Care of the Older Adult with an Intellectual 

Disability. During the period of this strategy Peamount Healthcare will build capacity and strengthen its profile in education 

and research and translate into clinical practice. 

Education and Research Strategic Goals 2020-2023 

Peamount Healthcare will; 

 Strengthen relationships with our academic partners and increase our education, research and innovative profile.

 Developing links with the HSCP (National Health and Social Care) professional bodies and the HSE HSCP office.

 Developing our rehabilitation staff into experts in every field, Physiotherapy, Occupational Therapy, Speech

and Language Therapy, Dietetics, Social Work etc.

 Develop a research strategy with our academic partners, industry and other health and social care providers.

 Explore the development of an academic hub on site with TCD.

 Secure academic posts in collaboration with TCD / HSE CH07 / DMLHG.

 Through education and research develop specialists in all areas of practice.
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Peamount Healthcare is committed to ensuring that service users, families and staff have access to fit for purpose 

facilities, up to date technology and equipment. Communication and information sharing with external partners is critical 

to our success. Information management technology enhancements will facilitate teams working together in creating 

innovative solutions. It will also be an integral part of moving Peamount Healthcare forward as a learning organisation.  

Peamount Healthcare together with our partners, can influence the delivery of safer, better rehabilitation, residential 

and community services. We will continue to nurture existing partnerships and create new collaborations both within 

and outside of health care to ensure the delivery of this strategy. Peamount Healthcare will engage with the community 

to better define and deliver the services required to meet patient and residents health and wellbeing needs. Peamount 

Healthcare will ensure there is a culture of partnership with patients and families which is supported by the 

development of the Healthcare Charter and Residents Rights groups along with representation on committees and 

feedback mechanisms for residents and patient experience.  

Peamount Healthcare is committed to ensuring a research and learning culture is developed not only to evaluate 

service effectiveness and its impact but also to support and develop staff. Peamount Healthcare is committed to staff 

engagement, participation and recognition which will be celebrated individually and collectively.  

Peamount Healthcare is funded by the HSE Dublin South, Kildare and West Wicklow Community Healthcare (CH07) 

and are accountable to CH07 for the delivery of value and quality of rehabilitation, residential and community services. 

Peamount Healthcare will strive for optimal efficiency as we implement initiatives in support of this strategic plan. 

Peamount Healthcare will empower staff to enhance productivity and quality and ensure they have the required skills 

and tools to develop services. Our program teams will continue to be crucial partners in making optimal business 

decisions as we execute this strategic plan. 

While recognising significant reform nationally within health and social care, Peamount Healthcare will adapt and 

ensure we are positioned appropriately to maximise resources. Delivery of healthcare is continually evolving requiring 

the organisation, programs and teams to find new ways to work together to deliver effective and efficient care. 

Peamount Healthcare is committed to financial sustainability and will continue to deliver value for money across all of 

its services.  



Peamount Healthcare strategic goals will be monitored and measured by the Executive Management Team and regularly 

reported to the Board of Directors during the course of this three-year plan. To track our progress, an implementation plan 

will be developed and along with existing operational measurement systems ensure we will continually monitor our 

progress. Successful implementation of this plan will be contingent on building on the positive momentum and engagement 

established during the strategy development process, in addition to ensuring that the appropriate systems, resources and 

supports are developed and in place. An implementation plan will be developed with actions and timelines to monitor 

progress as we deliver on this strategic plan. 

The success of this Strategic plan will be determined under the following headings:

 New and expanded services to meet healthcare demand and the reorientation of services in

line with Sláintecare.

 Full utilisation of the Aberdeen Centre to enable Peamount Healthcare to become a leader in

the provision of specialised post-acute Rehabilitation.

 Providing access for older people with intellectual disabilities to ensure care services are

provided in line with evidence based practice.

 Evidence of high quality continuously improving services across the system.

 Residents and patients as active partners.

 Attract, appreciate, support and retain high–performing teams to deliver professional care

with kindness, passion and integrity.

 The commitment and engagement of staff is integral to the delivery of safe, quality, excellent

and innovative care.

 Generate a culture of continuous improvement where research, innovation and redesign is

encouraged and celebrated.

 Peamount Healthcare will continue to build on and develop its academic links in line with this

strategic plan.

 Peamount Healthcare will ensure financially sound and efficient systems are developed that

delivers best outcomes and highest value.

 Ensure departmental budgetary governance is implemented to maximise efficiency

and enhance fiscal management.
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Better Access to Services 

Quality and Service User Experience 

Workplace of Choice 

Innovation, Education and Research 

Financially Sustainable 



Peamount Healthcare is an independent voluntary organisation (Section 38) providing health and social care services 

to the community in conjunction with the HSE. The services provided include Age Related Rehabilitation, Respiratory 

Rehabilitation and post–acute rehabilitation. Residential services are provided for older persons, adults with 

neurological disabilities and individuals with intellectual disabilities. Peamount Healthcare is a developing 

organisation and has completed a new 100 bed unit (Aberdeen Centre) for Rehabilitation and Residential Services. 

Academic links are with Trinity College, Dublin and The Royal College of Surgeons.  

Services provided include: 

 Rehabilitation care for respiratory and age related conditions.

 Primary and ambulatory care services.

 Residential services for neurological disability.

 Residential services for older persons.

 Residential services for adults with an intellectual disability.

 Community services for older people within the local community.
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